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MEMORANDUM TO: Assistant Director, Office of Reports and 
Estimates 


SUBJECT: ORE Liaison with the Office of AC/ 18-2 


Problem 


1. To complete action on negotiations with 42 revardiaz the 
establishment of procedures foverning OF E~Ae2? liatsen, 


Facts and I scuseion 


2. Planning Staff has obtained A~2 approval of proposed ve 


Aw2 liaison procedures from Colonel Millard levis, Executive, .¢/ £2 
i aeeeents Approval was granted by A=2 on 7 Novumser 91.6, 
sequent to discussion at the daily staff meating conducted by +h. 

Deputy A-2 and the A-2 Division Chiefs. 


3. Accordinzly, Planning Staff has prepared for your amrovel 
and signature a memorandum for the iC/AS-2, subject as above, trang 
mitting: 


a A list of OXE persornel authorized to arrange fo 
contacts with Ae-2 personnel on air intelligenéa aspects if 
CIG reports and vetimates, 


be A copy of cited procedures, aoproved by Ae2, out 
not as yet officially confirmed by the Assistant Director, 


4. It should be noted that citud procedures differ fran ticse 
negotiated with the State Uepartment, the Intellicence Wivisi¢n, Px. 
and the Office of Naval Intellivence in the following respects: 


a. Direct contact between personnel at the Cperating 
level is not deamed feasible at this time oy A-2, in view of 
the fact that A=2 is organized on a functional basis at 
branch level with geographic subdivisions within each Braich., 
As & result each OE Branch Chief has five (5) opposite 
numbers, each dealing with a particular item of Air Intelli- 
gence, A-2 believes that, for the tine being, ORK interusts 
can be better served if all our inquiries ire cleared through 
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one designated incividual in each case, 11 order to invire tha 
full A~2 coverage is obtained, Accordingly, the list of Obd 
personnel authorized to arrange for contacts with Ae? parconne 
has been limited telow the Staff level to Chiefs of Prarnshes. 


be It was ceemed advisable to recojmize the provisions of 
CIG Administrative Order fo. 32 in order so clarify spedial 
Au2 clearance procedures on finished ORE sstimates, 


le While these progedures appear to be "sight"® from an JPb 


- wiewpoint, it is believed that tuey will be modified in our favor 3 


operational contacts with A-2 increase. 


Conclusions 


S. This ie tne best deal we can make with A~2 at this tiime. 


6, Cited procedures are in full conformity with i -—— 4 25X1 


Action Recommended 
7.- That the Assistant Director, ORE: 
a. Sign the attached memorandum for the AC/AS2. 


b. Authorize Planning Staff to implenent procedures set 
forth in Inelosure No. 2 to the attached memorandum. 
Subsequent Action Required 


8. If action indicated in paragraph 7a and b is accempiishec, 
Planning Staff will advise ICAPS and ORL Staff and Branch Chiefs <f 
action taken, 


25X11 


Acting Chief 
Planning Staff 
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MEMORANDUM TO: Assistant “hie’, Air Stall-2 


SUBJECT: Reis [iaison Procedure with AC/X 2 


1. Pursuant. to arrancenwits regotlaved ty Mr. 2) 5X1 
ur lof this offiee, with the Buecutive, AC/AS-2, ‘hots it | 
25X1 a es a list of 2.9.2. persowel authori sed Ve brTar 5 
for contacts between perronmel cf thie Office and the Witice c- 
AC/AS=2 on mutters pertaining be air intelligence. 
CoplLe of tae ween orandta fer ALL Bra:ch Cxiefa, oaks 
gaan Thales aie rane Pith .C/Ate2, ome furnished Cor you 
information and retention. 


a of tis approval by your office of the above 
Sgkinaeh sicekean, ‘ths memorandum referred to in paray reget < 
above, iz wffective witht: Selete thin date. 


d, KLABR RBDLE 
Reporte and Estimates 


2 Incla.e — ; 
Incl. 1, List of °.Rei. Personnel 
Authorised erieeacee ia 
with Offices AC/A {2 eoples 
Inel. 2, Ldaisom Procedure «ith AC/AS-2 (2 coples) 
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MEMORARDUM TO: A211 =taff amt “ranch Chiefs, 0.4.8, 
SUBJECT : Lizises :rocedure with 1C/.8-2 


1. Informal contact by o.3.n. persommel with the «fiice a 
AC/AS=2, Headquarters, i.F, ig authorised, gubjuct te procu for: 
listed beles, for the parpoau of discussin; wtters pertaining 
to air intelligenee wsieh arise in the preperation of (0 ditei 4 
gence studies and surtari ef, 


2. Staff and Tranch Chiefs are raijuasted ia arrama aii :o # 
tacts with 10/182 personnel toreuch the Giief, cir Inte ridrencd 


iremants “iviesion (2rlg, @.uneral hb. B, Rarbold, [D —sd 
25X1 i on 


3. It should be noted that the Uffiee of AC /4S-2 is grcee 
ised on a functional asia et. jrench level, sith yeographia 
sections within each Branch. Aceordingly, evordination @? isci- 
vidual contacts within 10/252 is required a+ tie Division Leva’. 
in order to insure ti a6 16 nacters are referred to the srqzer 
office. 


bh. Staff and franch Chiefs are requested cx utilice asta 
lished OC&D chennele to «et o: requirements for intelidid we 
information and finished air Intelligence “Mudie: and art dates 
produced by aC/iSe%,. Jnould a necessity arise ta requact dic 
preparation, by £0/:%+2, of written air intelligence rep osss, 
estimates and effieial exprecsions of AC/AS=2 opinions, Siaff a4 
Braneh Chiefs ehowlc prepare sach requests 44 writing ger the 
signature of the Assistant Uirsctor, (hon. to the Office a? 
AC/aS~2 after havine agcortained that such dita is net «irewy 
available. 


S. Nothing in this nemorodua ip intenied 10 confide: =i: 
procedures eateblighed in Cit .dministrative order Ne. 32, srict. 
provides for personal rapresntatives of the aent-ers of [igsi)i 
gence Advisory Board tu aet cr their Chiefs in :eviewing @1. 
intelligence estimetes for the purpose of conreurring, or cuteccn dy 
diesenting opinione. 


25X1 
Act&ig chief 
FP eas En Planning Staff 
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